
Flow Chart of Operation V1.0

Potential customer 
with child

Greet, give sales pitch

Not interested / No Time

Bid farewell, give leaflet, 
cry yourself to sleep for 

losing a sale

Yes

Photographer takes photographs Editor preps photos for sale Editor then serves customer, 
taking the order of what photos 

they want.

Editor takes money and 
produces instant gifts for 
20 min collection / books 
in 3 day turnaround gifts.

Customer returns and
 collects order.

30-40 minutes 20-?? minutes

Note: Need a system for booking in orders which will be collected or posted,filemaker pro?

Note: I’m going to need carrier bags / something to put photos 

Note: Need a good way to display the photos, software / decent monitors / large HDTV?

Note: Need quick and easy software to arrange photos. Photoshop with actions / Lightroom / need to find other software to make collages etc

Note: Need to start thinking about cool poses and premade setups

Note: Need to think of a closing sales pitch and have information for them  
to take away with them, if they don’t have time to stay and do it now.


